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Integrated Day Charter School 
Governing Board Meeting 

January 17, 2018 
 
Absent:  Joyce Werden, Marisa Moran 
Present: Andrew Harvey, Anna James, Jen Spangle, Sandy Quarto, Terri Woronecki, Brianne Temple, Shiela 
Hayes, Darlene Burlingame, Julia Cronin, William Merrill, Chris Lacey, Rhonda Exum, June Morrone 
 
The January 17, 2018 I.D.C.S. Governing Board Meeting was called to order by Board Chair, Andrew Harvey at 5:33 
p.m. 
 
Public Comment 
Joan Heffernan, former Director of I.D.C.S. distributed a letter to the Board regarding the current nepotism policy.   
 
Melissa Dearborn, a teacher at I.D.C.S. since 1997 spoke to the Board regarding the current nepotism policy.  
 
Greg Perry, physical education teacher at I.D.C.S. spoke to the Board regarding the current nepotism policy.   
 
Rhonda Exum, Board member since December 2016 and I.D.C.S. parent since 2002 addressed the Board regarding the 
letter she received about her attendance.     
 

� A motion was made by Julia Cronin and seconded by Terri Woronecki to approve the November 15, 2017 
I.D.C.S. Governing Board Minutes as presented.  The vote was 9 in favor, 0 opposed, and 1 abstention, Shiela 
Hayes due to her absence at the November Board meeting.  

 
Chairman’s Report 
Board Chair, Andrew Harvey, noted that this is a pivotal time for I.D.C.S.  The school celebrated its 20 year anniversary 
and received a 4 year extension on the charter last year.  Currently the Board is working on a new teacher contract, and is 
working to put together a committee to aid in the search of a new Director.  Mr. Harvey says that he knows that I.D.C.S. 
is a unique and wonderful example of how great a charter school can be.  However, there has been divisiveness in the 
I.D.C.S. community recently.  Mr. Harvey states that the I.D.C.S. Board needs to set the course for the future of I.D.C.S.  
Five Board members have received letters regarding their attendance.  He would like all Board members to reaffirm their 
commitment to serve on the I.D.C.S. Board.  Mr. Harvey thanked all members of the Board for their current and 
continued service to the I.D.C.S. community.   
 
Director’s Report 
See pages 4-5.   
 
Anna James, Director, additionally reports that the I.D.C.S. Foundation has met and elected officers.  This is a very 
dynamic group of parents and they have already started setting up for their first fundraising effort which will be a wine 
tasting set for the last weekend in April.   
 
 
 
Business Manager’s Report  
See pages 6-7.     
 
 
Norwich Board of Education Liaison’s Report 
Joyce Werden was not in attendance.  No report today.   
 
Discussion and Possible Action Items 
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Andrew Harvey distributed a “summary of changes” regarding the proposed Teacher’s Contract.  The changes were 
reviewed and discussed.  Shiela Hayes requested a chart of Norwich Public Schools salary schedule to compare to 
I.D.C.S., which can be found on ConnCan.  Chris Lacey noted that there was a tremendous amount of work that went 
into getting the contract together and he wanted to recognize the committee that put in the extra time to get it done.  
Shiela Hayes thanked all of the Board members who worked on the Teacher’s Contract.    
 

� A motion was made by Chris Lacey and seconded by Sandy Quarto to approve the Teacher’s Contract as 
presented, the vote was 6 in favor, 0 opposed, 0 abstentions, Julia Cronin, Jen Spangle, Brianne Temple and 
Terri Woronecki recused themselves from the vote as the contract directly pertains to them. 

 
A proposed amendment to member attendance in the Board Handbook was distributed to all Board members.  There 
was discussion about the possibility of having a device to facilitate a call in option for Board members when they have 
extenuating circumstances that prevent them from being in physical attendance at a meeting.   
 

� A motion was made by Shiela Hayes and seconded by Darlene Burlingame to add the proposed attendance 
amendment to the Board Handbook as is, the vote was 5 in favor (Andrew Harvey, Sandy Quarto, Shiela Hayes, 
Darlene Burlingame, and Chris Lacey), 5 opposed (Julia Cronin, Jen Spangle, Brianne Temple, Terri Woronecki 
and Rhonda Exum), and 0 abstained.  No majority, this amendment will go back to the Governance Committee 
for further review and rewording.   

 
Board members request that the Governance Committee reconsider a call in option, as well as look at the wording to add 
that the proposed attendance changes are “guidelines”.  There were also questions as to whether there should be a letter 
or a conversation with the board chair when a member has missed 3 meetings in an academic year.  Any board member 
who has attendance suggestions should email them to Andrew Harvey at AndrewH@idcs.org or plan to attend the next 
Governance Committee meeting.   
 
Andrew Harvey proposes the following Committee makeup for the Director Search Committee:  I.D.C.S. Governing 
Board Chair, I.D.C.S. Governing Board Vice Chair, I.D.C.S. Assistant Director, two parents and two teachers. The 
Governance Committee discussed the composition and recommended two parents who agreed to participate. Mr. 
Harvey wants to keep the committee to seven or eight members. Several board members also expressed interest and 
Darlene Burlingame indicated that she had some additional parent members to recommend. The board discussed and 
agreed that it is up to the Board Chair to appoint the committee. Mr. Harvey expressed a need for urgency in settling the 
committee membership. Any member who is interested in or has a recommendation for this Committee should email 
Andrew Harvey at AndrewH@idcs.org by the end of the week. 
 
The I.D.C.S. Board discussed the I.D.C.S. Nepotism policy at length in regards to a current situation.   
 

� A motion was made by Terri Woronecki and seconded by Rhonda Exum to revise policy 9001, Conflict of 
Interest and Nepotism, item III Nepotism, #1 to read as follows “In order to avoid both the reality and 
appearance of nepotism, if an Integrated Day Charter School Board members and or school administrators shall 
not employs or accepts an application for hire from any teacher or other employee if such teacher or other 
employee is the father, mother, brother, sister, half-brother, half-sister, wife, husband, domestic partner in a civil 
union, son, daughter, son-in-law, daughter-in-law, sister-in-law, or brother-in-law of a school administrator or 
any member of the Board, they must recuse themselves from all decision-making involving the employee. A 
Board member or administrator who has an existing familial relationship with an employee, as defined above, or 
who has had a change in circumstances which creates a relationship with any employee of the school system, 
shall declare such relationship as soon as possible.”  The Board discussed this revision at length.  Terri 
Woronecki withdraws her motion.   

 
� A motion was made by Darlene Burlingame and seconded by Andrew Harvey to remove Brianne Temple from 

her position on the I.D.C.S. Governing Board based on policy 9001, Conflict of Interest and Nepotism.  Chris 
Lacey brought up the fact that because there was discussion about a specific person, that person should be 
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offered the option to go into executive session.  Brianne Temple states that she is okay with remaining public.  
The vote was 4 in favor (Andrew Harvey, Darlene Burlingame, Sandy Quarto and Chris Lacey), 0 opposed, 5 
abstained (Jen Spangle, Terri Woronecki, Shiela Hayes, Julia Cronin, and Rhonda Exum), Brianne Temple 
recused herself as the vote pertained directly to her.  There was more discussion about how to read the vote, 
Robert’s Rules and the I.D.C.S. Bylaws were reviewed.  The vote passes. 

 
Brianne Temple subsequently resigned as a Teacher Board Member.  She requests that the I.D.C.S. Governing Board 
make sure that they take their time and are looking closely at policies when they approve them to insure that policies 
accurately reflect who I.D.C.S. is. 
 
Andrew Harvey proposes tabling the distributed policies and committee reports, unless there is something pressing, until 
the next meeting due to the time. 
 
Communications Committee 
Jen Spangle reports the Committee met yesterday.  She requests that Board members review the distributed notes.  If 
there are any questions, they can be emailed to DarleneB@idcs.org.  The notes can also be discussed at the next 
scheduled Board meeting if members would like. 
 
Finance Committee 
Chris Lacey reports that the school needs to move forward with the playground building if we want it to be built by the 
start of the next school year.  Mr. Lacey recommends that the Board allow Director, Anna James to give Business 
Manager, William Merrill permission to go ahead with the project once final research is completed.  The Board agrees.   
 
Curriculum Committee 
Julia Cronin reports that the Committee has had productive meetings.  
 

� A motion was made by Julia Cronin and seconded by Darlene Burlingame to adjourn the January 17, 2018 
I.D.C.S. Governing Board Meeting at 8:34 p.m.  The vote was 9 in favor, 0 opposed, 0 abstained.   

 
 
 
 

 Next Meeting 
February 28, 2017 

5:30 p.m. 
IDCS Conference Room 

 
 










